Regina Athletic Booster Club Meeting
Wednesday December 8th,2021 at 6:00 PM
Location: Regina High School Media Center
Prayer/Attendance: Sean Beard, Myrna Boyle, Annie Gavin, Ed Hinkel, Betsy Hoffman, Taylor
Hoteck, Ann Larew, Erin Litton, Sarah McLaughlin, Jane Molony, Leigha Rios, Todd Streb, Ed
Wallace
Reports:
AD-Taylor Hotek:
Winter sports are off to a good start (Girls basketball 3-1, Boys basketball 1-2, and Wrestling 62). Wrestling won our first tournament in Jesup last Saturday. Dance had state last week,
Regina was 3rd in poms and jazz. Solo competitions Claire Boyle received 1st place and Lillien
Nelson-Butros received 5th place. We are still looking to fill some coaching positions: golf
coach, junior high volleyball coach, a couple junior high football coaches, jv football coach, and
junior high softball coach.
President-Sean Beard: Spoke on the financials we have $79k in the bank account right now and
need to come up with long term planning and budget for upcoming expenses. Provided a
summary of the One Ask Meeting he attended the following week. In January there will be
another meeting to make the decision if One Ask will continue.
There will also be a new application process for any fundraising that will be done for the school.
It will have to get approval, more to come.
Joy has asked that we come up with different processes and procedures for the various things
we do.
Sean, Taylor, Joy, and Betsy had a conference call to begin to discuss what the boosters are
responsible for. It was a good initial meeting to start the discussion and Joy asked we revisit
after the strategic planning is done.

Coaches:
Football:
Ed Hinkel. Went over the few coaching needs that football is looking for. Went over the bid
from Sportscope for the endzone camera. It can also be used for soccer, baseball, and softball.
If ordered before the end of the year there would be a savings of $700, the total is $5,698.
Ed Wallace made a motion to approve, Erin Litton seconded, all in favor, motion carries.
Soccer:
Ann Larew. Attended the meeting to see the processes on which different things get pushed
through the Booster Club.

Old Business:
Review/approval of minutes from November 10, 2021: Any questions or comments? Sean
Beard made a motion to approve, Jane Molony second, all in favor, motion carries.
New Business:
Budget:
Myrna Boyle put together an outline to start the discussion of what our fundraising and
expenses looks like. She has inquired about how another booster club goes about what they
give to the different sports. Their method is to have the sport do an application for funding of
what they need and the board would approve. This could happen either annually or bi-annually
for us to roadmap our expenses. Taylor mentioned he is starting to do an end of season
questionnaire for the coaches to find out what their needs are. A suggestion was to have Taylor
be the one to facilitate what applications for funding come to the boosters.
Marilou Vardeman would like our financials monthly.
Fundraising:
There were a couple of ideas discussed about fundraisers to consider for the future.
Chili Supper Tickets: For the next chili supper athletes will be responsible to sell 5 tickets. The
committee will need to figure out how the tickets get out to them and cash handling. One
suggestion was to put it on the registration for school like it is done for the chocolates.
Car Raffle: Put a car out in front of the school that was done years ago to raffle off. Leave the
car out there for about 6 months and sell raffle tickets. There would be a disclaimer if it doesn’t
generate enough to cover the car it would be more like a 50/50. Ed Hinkel was going to reach
out to his contact at Hartwig.
Committees:
The next meeting will be establishing committees for the different activities that need to be
covered by the Booster Club. Each member will need to sign up for at least one of them. It will
be up to those committee members to find other volunteers to help with their activity and they
can be outside of the booster club.

No other business, Sean makes a motion to adjourn Erin Litton second, all approve.
Respectfully submitted by Betsy Hoffman

